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The Institute of Interim Management (IIM)

The UK’s professional body for interim managers.

Soon to be 15 years old and established as authoritative voice of interim 
management professionals.

www.iim.org.uk

IIM Chairman (2011-2015), 

Ad van der Rest is a practicing

Interim HR Director in the UK market.

http://www.iim.org.uk


INTERIM MANAGEMENT – THE IIM DEFINITION

Interim management is the provision of effective business solutions by an 
independent, board or near-board level manager or executive, over a finite time 
span. Such complex solutions may include change, transformation and 
turnaround management, business improvement, crisis management and 
strategy development. Interim managers are often experienced in multiple 
sectors and disciplines.



INTERIM MANAGEMENT – THE IIM DEFINITION

Interim managers bring well-qualified skills and expertise to bear at short notice, 
without the overheads and shackles associated with employment. They consult, 
plan, advise, implement, and embed the lessons, then exit, handling a range of 
key strategic and tactical interventions. As businesses in their own right, they 
offer independent expertise, free of company politics, and take responsibility for 
delivering results, not just offering advice. 



INTERIM MANAGEMENT – THE SIM DEFINITION

“Interim management to czasowe, zdefiniowane co do celu i zakresu, działanie 
wewnątrz organizacji, realizowane przez osobę fizyczną (interim managera), 
nakierowane na osiągnięcie konkretnych, ustalonych rezultatów biznesowych i 
oparte na współpracy i partycypacji w ryzyku i zysku - w odniesieniu do 
zamierzonego efektu.”

“Interim management is a set of activities with defined time, objectives, result 
and scope, carried out by and individual within an organisation aimed at specific, 
agreed business results based on co-operation and participation in risk and profit 
in the scope of intended results”



Market Insight

The following interim market data  is collected annually 
from the 11,000+ members of the Institute’s LinkedIn 
group.



Age profile



Gender profile



Role profile



Client size



Assignment types



Why people become interim managers



Personality trait (Myers Briggs)



Interim Manager growth



Interim Manager financial health



Interim Day Rates (£:Zloty – 1:5)



Interim work rate



Routes to market



Detailed routes (agencies)



Detailed routes (clients)



INTERIM TIPS – FROM EXPERIENCE

IMPACT

You are a business not an employee.

• You are there because you have expertise

• You are there because you are independent

• You have done it before, successfully



INTERIM TIPS – FROM EXPERIENCE

CONFIDENCE 

Be bold: Don’t be afraid – of anyone – believe in yourself

• You are there because you can say things others cannot.

• Expertise + confidence = results 

• Your client should expect action, so deliver



INTERIM TIPS – FROM EXPERIENCE

COMMUNICATION

You motivate and inspire through what you say not always by 
positional authority

• Build relationships quickly and effectively

• Operate by gaining respect

• Assume nothing, question and listen



INTERIM TIPS – FROM EXPERIENCE

Whatever happens, you are your own manager.

True Interim Management is not a temporary alternative to permanent 
employment.

It is not a ‘port in a storm’.

True Interim Managers sail into the storm…



DZIĘKUJĘ BARDZO!

Any questions?


